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NGO Support Services

Project Management Services
Providing programme and Aevo Consulting Group (Pty) Ltd has a range of project and programme management resources available to provide specialist
financial management so you management  services. Following  tried-and-tested
can focus on making the methodologies aligned to the Project Management Body of / Communication & engagement \
world a better place Knowledge but with enough experience to adapt to real- / Monitoring & controlling ProcesseS\

world complexity; each project is considered different and
handled as such. Our general approach considers the full
life-cycle of any project or programme, which for most NGOs
means multiple projects running concurrently. We are Project Start
collaborative and consultative, focusing on a clear
understanding of the scope, clarifying expectations upfront
and proceeding with the effective management processes

Aevo Consulting Group and performance management. \
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At Aevo Consulting Group, we believe in excellence and . . .
] - ) Financial Management Services
this value underpins all that we do. Our core focus is

providing specialist financial-modelling services. We've The same is true of Financial requirements. The NGO sector generally relies on strict cost control and managing budgets in line
with donor requirements and reporting. Our experience suggests that many managers don't have the time to manage their
budgets effectively or haven't been given systems that ensure they understand how to. We simplify the process and provide
easily digestible dashboards to show what's happening with the money being spent. These can be Microsoft Excel based or
online for wider consumption. Key to it all is simplicity, with the necessary rigour to ensure financial controls are in place and
information is up-to-date. Where required, we also assist in developing the requisite policies and processes to ensure the
system is maintained, and providing change management and training to ensure it is properly used.

helped JSE listed companies, parastatals and local &
national government departments make informed
decisions with flexible and robust tools. We have also
helped Non-governmental organisations and
professional bodies streamline their services, monitor
and control budgets and spending, manage projects and

programmes and dEVE|Op reporting systems to ensure FINANCIAL MANAGEMENT SUPPORT

long-term success.

Donor funding ‘ R
With a multi-disciplinary advisory team in place, a long Funding strategies & donor identification ) gzzgetlzgp?x;:?appmg « Reporting Templates ———
history of successful projects and close links to a range \ * Policy review and update : SDaIf:bgzriS g
of strategic network partners, our offerings are « Budget process review ;':;'Lcﬁi'nagc;zl;”é;z'!;ifg:cwres oresentations (Donor,
diversifying more widely into the management Bas « Budget template design implementation Board, EXCO, MANCO etc)
consulting arena. We are therefore able to offer a range = * Budgeting advisory & support = = WOMENS FIGHTs & GENDE JUSTICE 2016517 saaws
of complimentary services, from business analytics, - 15 ” j
modelling and reporting, change leadership, human ﬁ- é%ﬂ ;_|||||| “l” —ns |
resources, dispute resolution, financial oversight and g %ié l|||l||||lll |""
accounting, project administration to engineering and “ %58 i . J

technical services and support.
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